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1. Introduction
The current financial crisis affecting Spain and other European countries is bringing society to think
of innovative ways to better respond to the most pressuring social problems such as poverty, health
inequality, youth unemployment, etc. In addition, social media is not only changing the way people
communicate, work and collaborate but also the way information is shared. Civil society and
organizations can now act in a more participatory way and demand transparent and innovative
solutions to solve social problems. We believe social entrepreneurship can be a way to respond to
this demand and a possibility to overcome the current crisis through new business models that break
from the past and create new value, not only focused on profit but on people.

2. Justification
Our paper focuses on Social Entrepreneurship and on our project Bridge For Good, our proposal to
respond to the current need of transparent and effective cross-sector collaboration. Throughout our
research paper we describe and evaluate the demand for a service that facilitates and strengthens
the practice of cross-sector collaboration. The challenges and opportunities are broad and we
believe Bridge For Good can deliver a solution to address transparency and governance issues to
achieve sustainable development.

In our paper we discuss the characteristics and roles of social entrepreneurships, we focus on
Spain’s current situation, we provide three different case studies and we describe our project and
our pilot collaboration with our first client- Surus Inversa.

3. Social Entrepreneurship Overview
Through our research we discovered that social entrepreneurship is not a popular topic among
scholars. In fact, there are very few academic papers written on this topic with diverse definitions.

Ashoka, a global organization aiming to empower social entrepreneurs, defines social entrepreneurs
as those “who have innovative solutions to social problems and the potential to change patterns
across society...they demonstrate unrivalled commitment to bold new ideas and prove that
compassion, creativity, and collaboration are tremendous forces for change.” Ashoka’s definition
encompasses some key qualities found in successful entrepreneurs. Drayton (2010) talks about social
entrepreneurs as “engineers not poets” explaining how they do not just implement an idea but how
they develop new ways of doing things, and states that “the entrepreneur is building something that
is entirely new - by constantly creating and testing and recreating and then testing and recreating
again.” Therefore, social entrepreneurs are pragmatic individuals who find innovative ways to solve
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major problems in society and are relentless in the pursuit of their vision and mission.

‘Social entrepreneurs play the role of change agents in the social sector by:
Adopting a mission to create and sustain social value (not just private sector)
Recognizing and relentlessly pursuing new opportunities to serve that mission
Engaging in a process of continuous innovation, adaptation and learning
Acting boldly without being limited by resources currently in hand, and
Exhibiting a heightened sense of accountability to the constituencies served and for the
outcomes created’ (Dees 1998).

Social impact, the main drive of social entrepreneurship, can really be maximized by the possibility
to replicate projects, therefore, the implementation and the spreading of methodologies are
necessary to achieve scalability. Once a social entrepreneurship project is introduced into a market,
a way to achieve scalability is through collaboration.

3.1 Social Entrepreneurship in Spain
In the more recent years Spain started to recognize the key role social entrepreneurships have in
solving urgent social problems. Many social enterprises have been created with the mission to
change the system, improve some ineffective processes and address social issues. Monthly
conferences and events are held around the country and Universities like IE Instituto de Empresa)
and Esade (Escuela Superior de Administración y Dirección de Empresas), are just starting to include
Social Entrepreneurship modules as part of their formative offer. However, since neither the
government nor the education system promoted social entrepreneurship in the past, it has been
very hard to get curriculums steered away from the theoretical approach and into a more practical
“learning by doing” approach, which is the foundation of social entrepreneurship. With the financial
crisis, the Spanish debt crisis, the high unemployment and the recent corruption episodes people
are motivated not only to explore entrepreneurial activities, but also to demand more transparency
and a more ethical society.

The role of the Spanish private sector and the investment that some companies are making to
empower social entrepreneurship projects shows their commitment to solve social problems. The
private sector has, therefore, the potential to play an active role and participate in encouraging
this new “change maker movement” (Ashoka).
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4. Case Studies
The following case studies illustrate three Spanish projects focused in specific areas and how each
adapted their services to the different pillars of social entrepreneurship: innovation, sustainability,
measurability and scalability (Ashoka). They represent different types of social entrepreneurship,
not only in their legal framework, the first being a limited liability company, the second a nonprofit
and the last one a cooperative, but also in terms of their business model.

1) DBS Screening: create value by making health prevention accessible to everybody
DBS Screening is a Spanish social enterprise aiming to prevent health problems with dry blood spot
screening tests. In 2008 Jordi Marti, the Founder, developed the dry blood spot screening which
consists of placing a drop of blood on a piece of paper that folds into an envelope and can be sent
to a laboratory, making it an easy and inexpensive way to check for and prevent certain diseases at
a massive scale. With this innovative blood screening, people in remote areas have access to a
proper diagnosis at an affordable price. DBS Screening is a technology-based project where
scalability is crucial to acquire the systemic change its founder Marti tries to obtain.

2) Integra-e: creating value through social inclusion
Recent studies have described the use of the ICT (Information and Communication Technologies) for
sustainable development. Technology is much more than just an achievement, but also a tool to be
used for growth and development as well as to delivering social value. Integra-e is an example of
how technology is being used in order to create value through social inclusion. Integra-e is a
network for organizations and people whose objective is to provide opportunities for socioprofessional integration to young people who are at risk of exclusion. This is achieved by providing
training and education on ICT, integration in the professional environment and creating employment
opportunity. The lack of infrastructure, services and education especially affect the young people
living outside big cities and families living in economic constraints. Integra-e offers technical basic
training on networking, applications and web design and collaborates with companies willing to
employ these young students at the end of the program.
Integra-e is a clear example of social impact at a local level, therefore, is not scalable at a global
level

but

can

be

replicable,

if

adapted

to

other

local

community´s

needs.

3) Emprendae: creating value by empowering eco-entrepreneurs
Emprendae is a young social cooperative seeking to create value by empowering eco-entrepreneurs
with limited resources or lack of experience through networking. Luis Morales Carballos, founder of
Emprendae stated that their mission is to “incubate projects that will eventually have a positive
impact on the environment...Emprendae provides education, training, shadowing and constructive
feedbacks to those entrepreneurs focused on the environment and determined to create an
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environmentally sustainable world.” Strategic thinking, innovation and knowledge sharing are the
successful characteristics of this project.

5. Cross-sector Partnerships: Challenges and Opportunities
Collaborative activities have become more prominent in the last 25 years across the three main
societal sectors: businesses, governments and civil society. Cross partnerships serves to address
social issues and causes around the world, however the three main societal sectors differ greatly in
scope and purpose. These actors may focus on the same issue, but are motivated to reach a solution
for different reasons, hence, think about it differently and use different approaches. This can lead
to several problems in a partnership. The challenge remains in improving cross-sector
communication and collaboration in order to be transparent throughout the processes.
We believe that based on the current situation, partnerships between the private sector and civil
society, are the ones that can truly thrive and make a difference in communities through “bottomup” projects. We see this cross-sector partnership as a “new paradigm for business and social sector,
that eliminates barriers between the sectors while preserving their core mission” (Sagawa & Segal,
1999). For both of these fields an alliance could be “a way to expand capabilities beyond what the
organization’s resource base permits... allowing organization greater flexibility and the opportunity
to leverage competencies, improve customer service, and create a wider geographic reach”
(Sagawa & Segal, 1999). However, for alliances to work, one has to find the right partner. Although
both the private sector and social sector could benefit from their alliance, the problem still remains
in how they communicate and how each sector approaches an alliance. We believe this existing gap
can be addressed through private and third sector partnerships aiming to achieve better
communication and interaction between these two areas.
Maggie Black, a specialist in international development issues and author of the book The Nononsense Guide to International Development, writes: “The economy in which the donors operate
and the economy in which the poorest people live are so far that they barely interconnect. Bridges
are needed to cross the gap.”

We, therefore, propose our solution to close this gap and in the paper we present Bridge For Good,
a project that aims to overcome these current issues that affect the development fields, by
providing that linkage to both private sector and social organizations through an integral social
platform. In this platform we look to link strategic partnerships and ensure good governance is at
the heart of their union.
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6. Our Proposal: Bridge For Good Platform
Bridge For Good is a social entrepreneurship project aiming to enhance collaboration between the
private sector and organizations focused on the third sector. The main objective is creating
effective and transparent partnerships through a platform that matches companies to social
projects.

Our mission is not only to create transparent partnerships in order to develop sustainable projects
aligned with the real needs of the communities, but also to be engaged in the partnership in order
to facilitate their collaboration. All partnership selections are based upon specific criteria, where
Bridge For Good looks at reputation, legitimacy, capacity, readiness to deliver, motivation and
complementarity before establishing a partnership (Stott, 2012). This assures that both parties
approach a partnership with the same dedication and determination.

Once a partnership is developed based on compatibility of the above-mentioned qualities, special
attention will be given to the partnership in order to be developed and managed systemically.
Figure 1 shows the partnership cycle, and the different stages where BFG will facilitate and monitor.

Fig. 1 The Partnership Cycle

Source: Stott, 2012

Trust is fundamental for a successful cooperation. Bridge For Good aims to implement good
governance

by

ensuring

transparency,

accountability,

responsiveness,

equity,

efficiency,

participation, and consensus, throughout the whole partnership life cycle. The platform provides an
integral service that is needed and missing in the market at the moment. Based on the fact that
our clients will have different wants and needs we have decided to not limit ourselves by focusing
on providing any specific activity (i.e. donation based, corporate volunteer) but rather leave it open
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for discussion and co-create their platform portfolio. In this sense, we will get a better idea of what
is sought after in the market while actively interacting with clients to find a solution to their need.

6.1 How does the Platform work?
We are currently working on designing the portal and identifying the services the platform will
provide, the matching procedures and the interactions model. Bridge For Good’s social platform will
allow businesses and organizations to register and be matched with a partner according to the
compatibility found through their vision, mission and purpose. The platform will serve as a way to
bridge together similar organizations that seek to collaborate and make an impact.

The platform will provide support to companies seeking to develop a transparent CSR strategy based
on

stakeholder

engagement,

materiality

considerations,

corporate

citizenship,

corporate

volunteering and creative fundraising activities creating value while improving talent retention and
customer satisfaction. In addition, the platform will offer third sector organizations the possibility
to be part of a transparent and professional network, offering visibility to the social projects and a
way to find the best partner for a successful long-term collaboration, while providing nonprofit and
NGOs with the expertise and know-how to enable them to collaborate with corporation using their
business language.
As shown below, the homepage of Bridge For Good will provide potential clients an option to sign up
in the social platform as a “Business” or “NGO.” The next step is quite simple, where each
organization fills out a “profile” where they describe who they are, what they do, and what kind of
partnership they seek. This information is accessible to only the organization as well as BFG staff.
Once the profile is complete, the platform will look for compatible organizations of opposite sector.
When matches are made, both organizations will be notified of the match, and BFG will take further
actions through a communal platform to start discussing partnership possibilities. It is to be noted
that organizations will not be able to look for compatible organizations, by name or purpose
because this is the service Bridge For Good provides.
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6.2 SWOT Analysis

6.3 Business Model Canvas
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6.4 Marketing Strategy
Bridge For Good was launched in February 2013 through several social media platforms: Twitter,
Facebook and LinkedIn. The official Bridge For Good website was launched in June 2013.
Our marketing strategy relies on our constant and proactive presence in the social platforms, in our
participation in conferences on corporate responsibility, social entrepreneurship and sustainable
development, and in our participation to events aiming to empower or reward social projects.
Through our Twitter, Facebook and LinkedIn accounts we share information about CSR and
Sustainable Development, we keep our followers updated on events, conferences, workshops and
we also give visibility to our partners and customers sharing their projects and the progress of our
joint activities.
A few months after the creation of the accounts we have reached 358 followers on Twitter and 261
followers on Facebook. In addition, Bridge For Good’s LinkedIn updates are often shared by people
in our personal network, allowing us to reach a wider audience.

EOI Escuela de Organización Industrial http://www.eoi.es

11	
  

12

INTERNATIONAL MASTER IN SUSTAINABLE DEVELOPMENT AND CR
Social Entrepreneurship: Bridge For Good Project

6.5 Financials
Due to business confidentiality we will not be publishing or presenting information on Bridge For
Good’s financials. We are willing to discuss it privately if necessary.

6.6 The Ecosystem
Bridge For Good collaborates with partners who share the same visions and interests. On one side of
the bridge there are innovative companies focused on strategic and systemic corporate
responsibility, conscious of the impact their business activities could have and committed to running
their business in a more sustainable way; while on the other side there are transparent and
accountable non profit associations, NGOs and social start-ups willing to develop long-term and
reliable cross-partnerships.
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6.7. Achievements
Since the very first pitch during Innovation class, Bridge For Good project received positive
feedback from our colleagues, professors and professionals from the development sector. After we
decided to carry out Bridge For Good, we started to promote and give visibility to our project by
attending workshops, conference and events. This helped us expand our network and meet potential
clients. In few months we achieved promising results that have reinforced our initial idea about the
potential of our project. In March, Bridge For Good was selected as an exemplary Youth Social
Entrepreneurship Project and invited to participate in the Euromediterranean Youth Meeting 2013,
organized by the Generalitat de Cataluña, in Barcelona. Bridge For Good also participated in contest
organized by Ongawa during the INSEAD social entrepreneurship conference and got the RUNNER-UP
position. In addition, our school Escuela de Organización Industrial invited us to present the project
on the National Spanish Radio television program, RTVE, during “La Lanzadera”, a program aiming
to increase visibility of entrepreneurs in Spain. These opportunities have given Bridge For Good
visibility and the chance to expand its’ network, and for this we are very thankful for anyone who
took part.

7. The impact: Building the First Bridge
We are currently working on building the first bridge between a company (Surus Inversa) and a
nonprofit (Grupo Amás). After discussing what each can contribute to the collaboration as well as
their needs, it was decided to plan an activity that will bring value to both of the organizations: a
corporate volunteer day. This first pilot activity (Yo Como Tu) will take place next September in
Madrid in one Grupo Amás facilities (Leganés).
The collaboration between Surus Inversa and Grupo Amás is our first bridge between two worlds
that different realities and areas and we hope we will be able to build similar bridges in our near
future.

7.1 On one Side: Surus Inversa
Surus is a young and innovative company that was founded in 2010 with the idea to “generate value
from that which has no worth” (Surus, 2010). Surus niche market focuses on reverse logistics, the
reuse and recycling of products and materials, through an auction platform, Escrapalia. They
efficiently manage reverse logistics for companies by generating measurable value to its obsolete or
damaged material, excess inventory, or products that have come to the end of their life cycle.
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Surus official website

Recently, the company has launched Vinculo, which offers the use of Escrapalia platform to
entrepreneurs, education centers and NGOs.
Surus offers Escrapalia as a way to:

1. Purchase products from the auction platform while reducing or eliminating Surus’ sales
commission

2. Request donations of goods and equipment to Surus clients
3. Use of auction platform to those social programs that need to generate extra income by
selling products or materials without any associated cost and providing support for our team.
Vinculo has become Surus first official CSR-style service that seeks to assist and support struggling
groups in this time of crisis. Surus is a passionate group who believes that businesses have the
responsibility and capability to help, and want to continue to expand their CSR program.
After several meetings, Bridge For Good is now offering services to support Surus and help expand
its’ CSR portfolio and impact the community it serves. The first pilot activity (Yo Como Tu) will take
place next September in Madrid and consists of a corporate volunteering day in one Grupo Amás
facilities, a non-profit we had the chance to meet during our research.
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7.2 On the other Side: Grupo Amás
Grupo Amás is an organization that supports, employs, promotes and defends the rights of people
with intellectual disabilities located in the Community of Madrid. The network of centers and
services of Grupo Amás serves 1,549 people with intellectual disabilities, 905 people in services and
644 people in centers. The organization employs 560 professionals who are dedicated to providing
the best care and opportunities to people with disabilities. Grupo Amás works with disabled people
on their day-to-day life, providing support and centers with housing so that they have a place to
interact, work and be looked after.

7.3 “Yo Como Tu”: a Corporate Volunteer Day

We have initiated the planning of a volunteer day, called “Yo Como Tu” that will be held there with
hopes of repeating on a monthly basis. The name (Me Like You) transmits the general idea that for
one day volunteers and people with disabilities will share quality time together, will interact in
workshops and activities as equal individuals. The day set to take place in September will not only
count with the participation of Surus but also an invitation that will be extended to its clients.
During this volunteer day there will be different activities with Grupo Amás, as well as a group
lunch that will be provided by Amás Antojo, a project within Grupo Amás that was launched to offer
intellectually disabled individuals an opportunity to work in the restaurant and catering business.
The proceeds from this lunch will go towards providing medical services to a waiting list of almost
200 individuals.
The purpose of this collaboration is to bring attention to the necessity of such organizations who
provide services and activities to intellectually disabled people and give business executives the
chance to be more involved in their community, specifically with a disadvantaged group which is so
often overlooked.
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The business world is a fast environment focused on sales performance, monthly targets, market
share and customer satisfaction that can sometimes isolate people from the "real world" and from
the beauty of small things. Working and interacting during a day with disadvantaged individuals is a
way to get connected again with the things that matter in life, like the importance of human
interaction and the joy of collaboration. During our visit in one of Grupo Amás sites we saw people
happy and proud of their work and their community. We think businesses tend to lose sight of these
feelings and we believe "Yo Como Tu" program has the power of connecting people with "what truly
matters" in life.
We believe this pilot represents the first bridge we are building between a company and a nonprofit and we aim to replicate the project between other entities willing to collaborate. We feel the
current crisis affecting Spain and other European countries could be an opportunity to evaluate the
traditional business models, to understand the reasons of the failure and to think about new and
innovative ways of making a positive change and improving our society. We believe each of us can
be a “changemaker” (Ashoka) and Bridge For Good is our way of working together to give back to
our society.

8. Next Steps
After the conclusion of Bridge For Good’s first partnership activities, we will be dedicating our time
to the launch of the platform and we will enhance our communication efforts in order to give
visibility to our project. We will continue to participate in social entrepreneurship contests,
workshops and conferences to promote Bridge For Good and we will increase the presence on our
social media channels.
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9. Conclusions
Anyone can be a “changemaker” as long as he/she is determined and passionate about the impact
he/she seeks to create. Social entrepreneurship can play a role that governments, private sector
nor nonprofit organizations are currently able to play on their own. We believe social
entrepreneurship harnesses the capacity and the potential of entrepreneurs to create innovative
solutions to address social problems. Social entrepreneurship could be a way to achieve sustainable
development, being a new hybrid model that breaks traditional rules and models and focus the
attention on the people instead of profit.
Bridge For Good platform intends to solve the need of transparency and innovation by closing the
gap between different sectors that are currently unable to cooperate in an effective way.
We personally see ourselves as passion driven individuals who are oriented and focused on creating
a lasting change. We personify the characteristics of social entrepreneurs and are determined to
continue pushing forward Bridge For Good

	
  

“I just have something inside me that tells me there is a problem and I must
do something about it, so I am doing something about it.” Wangari Maathai
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